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THE CLEO INSTITUTE 
Innovate    Educate    Celebrate 

Amplifying Civic Engagement on Environmental Issues 



The CLEO Project on Climate: 
 

BRIDGING THE DIVIDE  
between Science and Society  

Karina Castillo, The CLEO Institute - www.CLEOInstitute.org 



The CLEO Project on Climate (CPOC) 
… a working model for   
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Education & Engagement  
to 

… build climate resilience 
  … include all stakeholders  

 



THE CLEO PROJECT ON CLIMATE DESIGN 
 

Phase I – Answer The Question 
What is climate change all about, and what’s my role? 

 
 

 Phase II – Broaden The Conversation 
Train to become a climate communicator and host or co-host forums 
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The CPOC  
merges the efforts of 

Scientists, K-20 students, teachers,  

career professionals, civic leaders, artists,  

leaders in business & finance, 

communities, NGOs,  

and elected officials 

LOCALLY ~ REGIONALLY ~ GLOBALLY  
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CPOC STRATEGY: PPC 

Promote, Provoke and Celebrate  
ENGAGEMENT 

by  
ALL AUDIENCES 



Promote: Give Multiple Access Points 
Answer the Project Question Campaign 

Climate Leadership Trainings 

Science Cafés  

College Interdepartmental Forums 

Middle and High School Forums  

Movie Nights with Panel Discussions  

Communication Contests  
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Engagement & 
Showcasing  

= 
Accountability 

 
…Think about it!  



Science Cafés & Town Halls  
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The CLEO Society 
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Think tanks - Solutions 
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Climate Leadership Trainings 
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Promote:  
Give Everyone A Place at the Table 

Over the Hedge Panel Discussion 
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Encourage Collaboration 

Karina Castillo, The CLEO Institute - www.CLEOInstitute.org 



Provoke: Social Media  

Karina Castillo, The CLEO Institute - www.CLEOInstitute.org 



Provoke: Encourage (healthy) Competition 
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Provoke:  
Let everyone know they have a role 
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Celebrate:  
CLEO Celebrates Participants 

Certificates, Pins, Awards, Prizes 

CLEO Leadership Circle Status  

Web and Social Media Showcases 

Internships and opportunities   

to lead or facilitate forums, film panels, contests, etc. 
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Celebrate & Applaud their efforts 
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CLEO PARTNERS 
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CLEO LEADERSHIP CIRCLE INDUCTION 
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Does it work? 
Social learning hard to measure, BUT…  

 
Surveys 

“The training taught me that the best way to help 
with the issue of  Climate change is to inform 
others, who will hopefully in turn share that 
information with others, a climate change ‘pay it 
forward’ if  you will.” 

Feedback Quotes 

Pre & Post ATQ Analysis reveals that a significant majority 
• Better understand the issues of  AGW & climate change; 
• Could explain the science and impacts on humanity and biodiversity; 
• Understand solutions and efforts on the ground; and  
• Embraces their role and felt motivated to take action 
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Strongly 
Agree 

74% 

Agree 
23% 

Neutral 
3% 

Q. Participation made me more 
aware of climate change issues 



Sharing Program  
Components & Successes  

Karina Castillo, The CLEO Institute - www.CLEOInstitute.org 

Information 
Type 

CLEO 
Teams of 
Support 

Grant-
making 

Institutions 

Social 
Media 

Community 
at large 

Summit/ 
Conference 

Panels 

Program 
Feedback & 

Analysis 
✓ ✓ ✓ ✓ 

✓ 
 

Informal 
Learning 

Opportunities  

✓ 
 

IP 
 

✓ 
 

✓ 
 

✓ 
 

Current 
Climate 

Science News 
& Reports 

✓ 
 

IP 
 

✓ 
 

✓ 
 

✓ 
 

Best Practices ✓ 
 

✓ 
 

IP IP 
✓ 
 

IP: In Progress 
 



Take Aways 

• To build engagement, must PPC 
• Include all stakeholders 
• Measuring open-ended learning is hard BUT meaningful  
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Always keep in mind the long term goal of  
 

Attracting and retaining diverse audience engagement 

Karina Castillo, CLEO Programs Manager 
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